LAAC: Weekly Leadership Update 
September 16, 2016 


Agenda 

1. North Star: Long-Term Facilities Use Agreements 

No discussion questions. 

2. North Star: Renewal Criteria & Performance Framework 

What do we have right in this collective letter? What should be changed before LAAC 
considers. We hope to send the draft today. 

3. North Star: Authorizing Policy & Oversight 

No discussion questions. 

4. Ad-Hoc North Star: BD5 Representation 

No discussion questions. 

5. Legislative Advocacy 

Carlos will join your check-in Monday to discuss how the LAAC can more directly shape 
the legislative approach we take next session from 7:30-8:00am, pending your approval. 
Here are two questions to consider during that conversation: 

0 After talking to Carlos, do you recommend any changes to the LAAC’s approach 
on legislative advocacy? 

0 Would you like us to establish a formal, LAAC-affiliated working group on 
legislation, possibly with our Board and Member Council reps? 

6. Strike Preparedness 

Rebecca Kockler asked us to consider stating more clearly in the declaration that we are 
opposed to a strike and want to keep all kids in classrooms. What do you think of adding 
this language? We have concerns that charter leaders won’t sign on; we are already slow 
to collect signatures on this letter given charter leader sensitivity. 

Ben Austin is working with the Superintendent on an “enrollment counter" idea where 
they would advertise precisely how many students, and therefore ADA has been lost to 
charters during the strike, and wants us to help aggregrate those numbers real-time 
from charters. This idea seems to feed into the zero-sum, us vs. them conversation 
around enrollment. What are your initial reactions to this ask? 

7. Member Council/LAAC Designations 

Are you good with Oliver Sicat’s role and title on Member Council changing from 
"Innovative School Representative” to “Designated LAAC Representative?" This means 
he would also be more explicitly involved as our representative on legislative advocacy. 

8. Additional Updates: for this week- LAAC Meeting, any follow-up from last week 

o We need to nail down commitments re the Oct. LAAC meeting time change, and 
also secure guests on short notice. 

1. We suggest securing the time change with members on tomorrow at the 
LAAC meeting, and also asking Rebecca if Austin can attend. Does this 
work for you? 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 
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Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

o LA RA has developed work plans and proposed SMART goals. The LAAC will consider and 
vote upon the goals on Tuesday, 9/18, after which we will set forth the approved 
strategy and goals here. 

■ What Happened Last Week: 

o On Tuesday, LA RA received a confidential hard copy of excerpts of a District memo 
outlining its position on potential paths toward long-term facilities use agreements. The 
memo looks at six (6) paths: Prop 39; leasing agreements and surplus property; licensing 
agreements; joint use agreements; joint occupancy agreements; and lease-leaseback 
agreements (LLB). Ultimately, the excerpts conclude that multi-year agreements are not 
available under Prop 39 and LLBs, but, subject to certain conditions, may be available as 
traditional leases, licenses, joint use, and joint occupancy agreements. LA RA conferred 
with Facilities and Legal and LAAC leadership to refine the facilities-related SMART goals 
with consideration of the memo contents. 

■ What’s Happening Next Week: 

o The LAAC will consider and vote upon the long-term facilities use agreements priority 
SMART goals and LA RA will implement its work plans aligned to the approved goals. 

o We will also look to schedule a meeting BD4, which we have not yet scheduled, to 
discuss the path forward on long-term facilities agreements now that we have reviewed 
the District's legal memo. 

■ Working Group Updates: 

o No working group updates at this time, but we will reinstate this working group 
following approval of the 2018-19 priority SMART goals. The working group will be 
essential as we move this work forward. 

North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

0 LA RA has developed work plans and proposed SMART goals. The LAAC will consider and 
vote upon the goals on Tuesday, 9/18, after which we will set forth the approved 
strategy and goals here. 

■ What Happened Last Week: 

o We developed a collective letter on renewal advocacy for your consideration and to 
share with the LAAC for their consideration Tuesday. 

■ What’s Happening Next Week: 

o We will finalize the collective letter and, if approved by LAAC, circulate to members for 
signatures, with a goal of collecting at least 90% of member support. We plan to submit 
the letter to the District next week. 
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■ Working Group Updates: 

o After smart goals are approved, we will work with the LAAC Authorizing Working 
Group to have them consult on possible data tools the District may use to assess 
schools in three domains: academics, socio-emotional performance, school climate, 
and build out a menu of what we want, what we are okay with, and what we are not 
okay with in a School Performance Framework. 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o LA RA has developed work plans and proposed SMART goals. The LAAC will consider and 
vote upon the goals on Tuesday, 9/18, after which we will set forth the approved 
strategy and goals here. 

■ What Happened Last Week: 

o LA RA received from CSD a draft copy of the 2018-19 oversight rubric and preparation 
guide and have an opportunity to provide feedback before it is issued to charter schools. 
To date, we received input from Alliance, Green Dot, and Collegiate. Additionally, we 
learned that CSD does not intend to do any oversight visits until November or later 
(with the exception of a couple of difficult renewing schools.) 

■ What’s Happening Next Week: 

o We will aggregate member concerns around the draft 2018-19 oversight rubric and 
communicate collective concerns to CSD on Monday. 

■ Working Group Updates: 

0 No working group updates at this time, but we will reinstate this working group 
following approval of the 2018-19 priority SMART goals._ 


Ad-Hoc North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

0 LA RA is working with CCSA's Civic Affairs team to prepare for the March 5 primary 
election, and exploring a strategy around a temporary appointment. 

■ What Happened Last Week: 

o This week, parents organized by CCSA Families, SpeakUp, and Parent Revolution 
presented over 1100 petition signatures to the Board of Education calling for a 
temporary voting appointee to the BD5 seat until a winner can be declared in the spring 
election. Numerous BD5 constituents spoke during public comment on the same 
message. Board members had indicated that they were unlikely to take action unless 
presented with significant community pressure. It is unclear whether the board will 
pursue action, given that they may run over a 60-day statutory constraint. 

■ What’s Happening Next Week: 
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0 We are connecting with board members early next week and will gauge the viability of 
future action on appointment based on those conversations, 
o We are touring KIPP Comienza Community Prep with Heather Repenning on Friday - the 
school showcases a high performing school with facilities challenges. It is unclear 
whether she will stay in the race due to her job status, but we will revisit the issue with 
her next week. Sarah Hernandez will not run for the seat. 

■ PAC Updates: 

0 We will launch recruitment for the PAC in the upcoming weeks. 

Additional Updates 
Strike Prep 

On Friday, after convening a member call and attending Austin's speech earlier in the week, we asked 
members to sign onto the Charter Schools Declaration. We also spoke with Austin’s Chief of Staff, Rebecca 
Koehler, who asked us to state more clearly in the letter that we are opposed to a strike and want to keep all 
kids in classrooms. We plan to send the declaration to the District and UTLA early next week after any final 

We also heard from Ben Austin that the Superintendent's team is exploring regularly releasing enrollment 
numbers indicating how many students leave during the strike. Ben asked if we could essentially funnel this 
information on new student enrollment during the strike, but we are unsure if we want to be fueling the 
conversation around lost enrollment to charters and lost ADA to charters. 


